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Central Asia:

EU Candidate

: countries: LIjagallzh::,tan
EotuiEal Albania , North ,Jzpekistan,

Candidate BCs - Macedonia, Turkey , % \ Tajikistan,

_Bosnia and Serbia EU Partnership Kirghizstan,
Herzegovina (BiH), - [ Turkmenistan,

Kosovo ,Montenegro Armenia, Azerbaijan, -y \
" / [

N

Georgia,
Republic of Moldova, /

Ukraine. | ' \

el

Egypt, Jordan, Lebanon, Morocco,
Palestine, Tunisia, Israel, Argelia Libia,
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HOLISTIC. LEARNER CENTERED approach in which VET:

Is part of skills ecosystems (local & global/international),
contributing to regional development, innovation, smart
specialization and clusters strategies, and industrial ecosystems.

Is part of knowledge triangles, working closely with other E &T
sectors, the scientific community, the creative sector, and business.

Enables learners to acquire both vocational as well as key
competencesthrough high-quality provision that is underpinned by
effective Quality Assuramnce mechanisms.

Builds /innovative forms of partnerships with the world of work.

VET supported by the feachers and trainers’ continuous professmnal
development , innovative pedagogies, mobility, and
internationalization strategies.

................................................................................................................................................................................................................................

https://op.europa.eu/en/publication -detail/-/publication/566920f4 -ee?2d-11e9-a32¢c-0laa75ed71al/language-en
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ETF-- CONCEPT/DEFIMITONN? THE ETF EXPERIENCE.  Nevory
ey g " Excellence

BOX 2. APPROACHING A CONCEPTUAL FRAMEWORK FOR EXCELLENCE IN VET

VET FEATURES \ REMARKS

Leadership and coordination at national level deployed with delegated functions to lowest

levels (sector, regional/local, and provider) to align VET to local economic development

‘ &7 Multi-level (smart specialisation approaches. Public Private Partnerships (PPPd)ocal/international
aovernance Ecosystems.VET schools:increased autonomy, financial sustainability and accountability.

Assured and Managed: Quality Assurance (Q.A) frameworks are available (quality (to do it better )

(‘7o .do.more ) & Quality recognised, rewarded). Quality of teaching and trainers and professional recognition of VET Quality is the tool
Extended Functions. teachers is a reality. VET standards continuously improved. '
“ Relevance Qualifications and curricula are up-to-date. Innovation, creativity, problem solving and

Entrepreneurship are integral part of VET i multidisciplinary-curricula.

il 3 =Ll -0 Delivery of skills modernized according to demand needs and i new- learning methods.

Mechanisms for early identification of skill needs are in place.

1zl )7 1:)1/1s"@l Vocational skills fit to working world: economy, employers and employees benefit. Policy

labs (/ncubators) support job -creation and start-ups.

M Flexibility All type of learning counts and no dead ends. VET system-enabling permeability with

other educational offers, developing cycles of tertiary qualifications (e.g. 2 years). Use of

Micro-Credentials.

t7 Lifelong A comprehensive qualifications framework is operational for all ages and backgrounds.

learning CVET policies are in place for upgrading, updating, acquiring new skills (etc.) and

companies (SMEs) profit it.

& Image VET parity of stem to become optimal option for learners and society. Guidance and

Counselling policies feed into VET public services.

VET public policies -and VET excellent communities -are embedded in a culture of
Vision, Culture, &7 Innovation innovation and creativity based on: continuous update of -new- curricula, pedagogic and CoVEs: hubs

Values , Netwaorking, teaching practices, technological capacity of VET providers, effective networks and informing VET
Expertise (etc.). partnerships. performance of VET system and learning pathways. VET generates value for reforms.

individuals, society and employers. Innovation hubs are institutionalized .

Galvin Arribas, J.M Centers of Vocational Excellence and Innovation (CoVES): A new era for Vocational Education and TrainindVET) institutions?
(2020)https://lwww.academia.edu/80753883/Centers_of Vocational_Excellence_and_Innovation_CoVes_A_new_era_for_Vocational _Educabn_and_T
raining_VET_institutions




g -EXCELE ENCE 1S G E CQVSTSBD D ERD (EXF2NPD))- A
ETF gt ETF/ENE & CENTRES OF VOCATIONALL EXCELILENCE (CoVEs)) Excellence
| Ciachd Ce ® J Engines for VET development: high level quality VET -skills
E—Eﬁ . L LAl [ T ‘ Institutions . - to support.employability and matching-LM
.°. ..'°. .'°.. needs 1T beacons for VET reforms  (within LLL perspective).
.-. oW 0> . Diverse EUMSs & international VET cultures, type of VET
7 Institutions (concepts, operationalization etc.).
| Good examples/practices without borders (ho ilags):
, Institutional VET provider leaders (or clusters/networks etc.)
X — . J VET institutions with high commitment  to promote change and
L e ..°‘ continuous development improvement.
ff:::ﬁ:ffm, o R oo® J Examples of effective partnerships - between- public -& private-
[ T eement e key stakeholders (shaping skill ecosystems
T Hubs for transferring good practice at national & international
. . levels (partners for progressing on VET internationalization).
t &:‘: fipieigieinin " J ETF VET excellence project ENE looks at/nic/usive  Excellence -
e Transmitting & helping national/international networks.




COVES OPERATIONS:

" European | MAIN/TYPICAL ACTIVITIES
Commission R L . i““?‘}(:f{;
AT N —
Business -education partnerships o S
Pact for Skills
« S

Apprenticeships,

Upskilling and reskilling

N\

Innovation hubs,

=/
VET attractiveness
campaigns

Cooperation &
Partnerships

and Applied researci/\m!

Knowledge
creation and R&D

Skills competitions

\

International VET
campus/academies

,/'

s

At least 3
activities

R S

VET internationalization '
and mobility strategies '

—_——

Business incubators and

/%

Entrepreneurship S

'*,,..._/“7/

Quality assurance

X

Lifelong learning continuum
Initial and continuing VET)

Feedback loops and .
graduate tracking Teaching &
R \ Learning
2
Professional development
of teachers and trainers At |?§$t 3
- € \ activities
'\ Guidance and
‘ validation
\ /

Joint qualifications and
Staff/ learner mobility

Innovative curricula

/

Co-creating skills
ecosystems

Effective use of EU
and national funds

N NS

5
Innovative teaching
and learning methods

’ - -T-- -~

e

Higher level VET and
flexible pathways

/

Learner centred
excellence approach
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T
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E I F Working together
Learning for life

Sustainable
financial models

Governance and

stakeholder involvement

Governance
& funding

At least 2

activities Attracting foreign

investment to region

e

Skills governance

systems
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ETF KEY ENABLING: FACTIORS m ColEs DEVEILOPMENIT: X
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https://www.worldhorticenter.nl/en/home
https://www.jaattaa.vgs.no/
file:///C:/Users/zdereli/Documents/Okul/www.tinkturkiye.com

ENE UNIQUE WORLWIDEVETEXCEIENCE NETWORK(PARTNERSSIED : i FT
X 256 CoMES i~ 41 countries2wavldwitieride- G Network for
E TF Working together (]IGEIII:F m ; ].IIELI\MSS ;I-4 6 'ﬁ“ b' SahalEB‘I'Ibe'Ea- '
enigo (+) )L SButhtAsisia- Philippiiess-)

allence

)
Philippines EU MSs (74 CoVEs -).

Spain (54); Greece (1);
Netherlands (4); Finland (2);
Italy (6); Slovenia (2); Latvia

(2); Germany (1),

Sweden(1l) Denmark (1)




* Xk WHAT D@ WIEBRINGGT OJNNERNAAONALAARENAVA ?

*

* ENE THEMATIC VET EXCELLENCE AREAS & ON-GOING FLAGHSIE®
ETFW”'“"gmg"‘“e’ LEARNING:;- PARTNERHIFS:- (20200-20258))

Learning for life

u - Excellence

- 3. Autonomy (& PPPs):
d.EXCELLENCE In LLL (Phase I) -Baseline study 4. (GRETA)

(Phase Il) - Targeting Working processes Greening Responses in
2. ENTREPENEURIAL Excellence through

CoVES T Thematic Actions
-Creating value for business .

and communities

5. Pedagogy & Professional

10. ( SISI) Development
Sharing Innovation on SELEASSESMENT . (ENE DIGI)
Social Inclusion TOOL(ENESAT) Digitalization of Teaching and
in VET Excellence ( +) Specific Self Learning
evaluation/Research tools -'
inspired on project -based

eaning needs (etc. -
9. Industry 4.0/5.0 e < (ete) 6. Smart Specialisation
) Ceceoceco0® o

BRE( Ucation], BBUSINESS-Cogperation: |, 7. Integrating systematically role of
THa Rol2sfelyi=ts in Career Guidance in VET Excellence -

WOTkiBasea{isarning (VWE1')) 8 ) Learning on CoVEs operations - (LLL)




N ENE SELF-ASSESMENT TOOL (ENESAT);: ColMESs ifwvitiabtbto i
_ alignirigdtstavovde veloprigninaith thatiotbteo EME aebibersiembers & Newokio

ETF | T Excellence
Working together o

Overalllévelk!
off
developmennt
by ENE
thematitic
dimensioon

(2022))

29%

8%

3%
E. Skills for Smart F. Industry 4.0 and

A. Education- B. Pedagogy and C. Autonony,

D). Lifelong learning in| G. Going green -

business Professional Institutional VET (N. 68) s pecialisation (N. 59) digitalisation (M. 62) supporting
collaboration and Development (N. 66) Improvement and syustainable goals (N.
ooperation (N. 71) Resources (N. § 59

Foundational mDeveloping mMature

160 indicators across 10 ENEddimensions(Second Wave 2022 launchedJuly-). More than 75% of ENE Members assessed
themselves as Omatured i n dilh®aofsmor@ai ENERAoVEBassassall GCGhemsRlyesasont r ast ,
6ofiralanimdartrélaoom alditnensioms Gamdat i on t o
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X CONSISTENCY & CORRELATIONSQH- ENE CoVEs DEVELOPMENT LEVELS
AMONG THEMATICCDIVIENSKINSIS : THE KEY ENABLING: CoVESs TRIANGIIE.
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G. Going green - supporting sustainable goals

Foundational Developing m N. 55
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C. Autonomy, Institutional Improvement

and Resources

Foundational Developing m M.

11 .e
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E. Skills for Smart specialisation

01 2 3 4 5 6 7 8 9 101112 13 1415 16
I I

F. Industry 4.0 and digitalisation

Foundational Developing N. 55

I
A. Education-business collaboration

63 Foundational Developing m N. 66

A High level of consistency: Autonomy, 0O
6Pedagogy and Professd on
dimensions: 73% CoVEs selfas sessed O m:
both dimensions.

60-Busmessaat i on
(67% of

A Autonomy &
col | ab orsadng aormel@tion
CoVEs maturity in both).

A Autonomy ; Education & Business
cooperation & Pedagogy and Professional
Development:  Driver-Triangle for CoVEs
development and leadership.
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" ENE PARTNERSHIPS () ENESBAT: = _ Elt
ETF i 7.  SOME STREMALINED FINDINGPHILS S i Network for
Learning for life ' \\‘ < - ) e e — = I" EXCE‘"E‘HCE
Autonomy issue for ENE CoVEs (ETF PCs in = U VET Excellencesis sultilti-dimensionalal (thematic dimensions
particular): barrier  for CoVEs development (& PPPs) relatively independent fram one: another)).
="
Funding : more resources for adequate teacher training; U CoVEsitomakestrategic detisionsaboltowhichhich thematicic
level of qualification - -CVT needs - (e.g twin transition areas; of VET Excellencee theyywantitoifecucus upon i- rather
- going digital & green -~ -) . than pursuing excellence in a// dimensions.
‘U ENE CoVEstrecognizéey estatilishingig stratégic planningng
Some cases, external stakeholders: private companies B approachess (e.g., digital//greening/ entrepreneuriall,
do not prioritise environmental sustainability. ';"':.l'.".'v:'j::; i internationalization, etc.).
Difficulties to engage in international and regional (T
partnerships  supporting greening VET. e U CoVEs:arefocusing on greeningg theiibuildingsgs and
et Bl developing extracurricutari activitiesties. ENE CoVEs, in wider-
Provision of incubation - = services ( start -ups) for g lesser extent- are applying new/inmovativel trainimgning
businesses; tracking adult learners in employment, pragramss to provide learners with techinicahfreercskillsills.
benchmarking digital competences (e.g improving
regulatory frameworks, financing, or methodological gaps). U DigitahplatformsyNetwerks:&CGoPs:oPs: key tools for
Teachingi&fL éarningrcapacitycity development;t, as well as
The role of CoVES as hubs/ high -quality VET supporting stticedi€ hengagementit-.
practitioners . not yet - well -taken on board for U CoVEs cam playstrongerdeddindirolerole to informi on inclusive

shaping policy making.

learning environments : digital solutions/ methods/skills,
innovative pedagogies, learning approaches ((etc.).
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COVEs & VET INTERNATIONARIZETAONON : % peworkfor
PROCESS TO EXCELL WITH@WITBORDERS - . ' Brcellence

Strategic Plan :

x
E I F Working together
Learning for life

Vobility/MWBL -1 *

Work placements
Abroad (teachers)

-3 \ ﬂ,”'\’-/’

abroad: J
(Students:) |

International/
Multi/Inter

cultural/Skills &

Competences

International Training

programmes/modules
Qualifications;

VET Excellence &
Internationalization EC Erasmus (+)
' (From 2019 -

Platforms of CoVES/

Local -international
ECOSYSTEMS

. INNERNATTODIARL ! -
—- Pomwm ~- Sectoral COVES -

—¥ & TRANSHFER : L1 © diversification by

ENE CoVEs et international profiles -
TRANSNATIGNWLL 8& : :

INNTERNNATTODPAA L . ' - )
< Skills Competitions (WorldSkills),
NETWORKS EU VET weeks

Marketization/Commercialization
products & Services . VET providers as
/nternational customers

- Curricula,
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XKy CoVEs CONTINQUS DEVELOPMENIT & |VRRROVEMENNTKEE DRVERSEORR I
- VET EXCELLENCE TIRANSMITION i-NATIONALLSINFERNATIONALAL- . Networkfor
pety e - o SHE " balenc

Regional
Governance

Networking (Coordination)
| oordination -
with Employers s Sharing
f : Resources

N TRASMITING
Netwaorking at w VET EXCELLENCE

International Demonstration

Level | .1 (project -cases)

Projects &

Innovation
Schools

Collaboration
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THE KEY ROLE OF COVES ERASMUS (+) - KA.2- "
A COUNTRIES OF PARTICIPATING ORGANIZATIONS (2021) ETFW"“‘”W“‘”
s & ESTIMATED FUNDING (UP TO 2027 ). Leaming for e

100 CoVE projects to be
supported in the period
13 proje lected for fundii 84 proj bmitted, : - = Oonmi '
Ay 5 ; (2019 -20)
projects currently

being implemented
Shows capacity of the initiative for the Internationalization of VET (G433 million)

attracting partners from all over the world

(2021) Partnerships for VET Excellence (KA2): Platforms of CoVEs.

A
A
A
A 37 countries in projects approved (55 in project applications)
A 331 pariicipating organizations in projects approved

A

ApplcantRole v 5 §
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ETF SERVICE LEVEL AGREEMENT (SLA) "
£ working with the European Commission (DG EMPLOY) . X
. _(24 months  -Kick Started November 2021 -) ETFYQ::E;%%TP:’
AN L Rk SAnS

The nternational Imension of CENTRES OF VOCATIONAL EXCELLENCE

~

= 6% e s

‘ . = o S 7
e FOUR WORKINGSPACKAGES: :
Creating an international VET Excellence
Quality and development tool (ISATCOV)

Explore the feasibility of a Quality Award (or
Label) on Vocational Excellence.

Building evidence to support Vocational
Excellence for the Digital and Green
Transitions & Applied Research to VET.

Policy support activities and capacity
building.



