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European Neighbourhood and 
Partnership Instrument countries 

ENPI South (SEMED) :
Egypt, Jordan, Lebanon, Morocco, 
Palestine, Tunisia, Israel, Argelia Libia, 

Potential 
Candidate PCs :  

Bosnia  and 
Herzegovina (BiH), 
Kosovo ,Montenegro 

EU Candidate 
countries:

Albania , North 
Macedonia, Turkey , 

Serbia

Central Asia: 

Kazakhstan 
,Uzbekistan, 

Tajikistan, 
Kirghizstan, 

Turkmenistan, 

ETF working with EU Neighborhood -
External dimension HCD policies

- (VET within LLL & Employment reforms) -

EU Partnership 
East:

Armenia, Azerbaijan, 
Belarus, Georgia, 
Republic of Moldova, 
Ukraine.



The ïEU- Concept of Vocational Excellence : 

Mapping Centers of Vocational Excellence (CoVEs)

HOLISTIC LEARNER CENTERED approach in which VET: 

Ù Is part of skills ecosystems  (local & global/international), 
contributing to regional development, innovation, smart 
specialization and clusters strategies, and industrial ecosystems.

Ù Is part of knowledge triangles, working closely with other E &T 
sectors, the scientific community, the creative sector, and business.

Ù Enables learners to acquire both vocational as well as key 
competences through high-quality provision that is underpinned by 
effective Quality Assurance mechanisms.

Ù Builds innovative forms of partnerships with the world of work.

Ù VET supported by the teachers and trainers' continuous professional 
development , innovative pedagogies, mobility, and 
internationalization strategies.

https://op.europa.eu/en/publication -detail/ -/publication/566920f4 -ee2d-11e9-a32c-01aa75ed71a1/language-en



HOW TO APPROACH BUILDING VET EXCELLENCE 

CONCEPT/DEFINITON ? THE ETF EXPERIENCE.

BOX 2 . APPROACHING  A CONCEPTUAL FRAMEWORK FOR EXCELLENCE IN VET 

VET FEATURES REMARKS 

Leadership and coordination at national level deployed with delegated functions to lowest 
levels (sector, regional/local, and provider) to align VET to local economic development 
(smart specialisation approaches). Public Private Partnerships (PPPs)Local/International 
Ecosystems. VET schools: increased autonomy, financial sustainability and accountability. 

Assured and Managed: Quality Assurance (Q.A) frameworks are available (quality 
recognised, rewarded). Quality of teaching and trainers and professional recognition of VET 
teachers is a reality. VET standards: continuously improved.  

Qualifications and curricula are up-to-date. Innovation , creativity, problem solving and 
Entrepreneurship are integral part of VET ïmultidisciplinary-curricula.   

Delivery of skills modernized according to demand needs and ïnew- learning methods. 
Mechanisms for early identification of skill needs are in place. 

Vocational skills fit to working world: economy, employers and employees benefit. Policy 
labs (incubators) support job -creation and start-ups. 

All type of learning counts and no dead ends: VET system-enabling permeability with 
other educational offers, developing cycles of tertiary qualifications (e.g. 2 years).  Use of 
Micro-Credentials. 

A comprehensive qualifications framework is operational for all ages and backgrounds. 
CVET policies are in place for upgrading, updating, acquiring new skills (etc.) and 
companies (SMEs) profit it.  

VET parity of stem to become optimal option for learners and society. Guidance and 
Counselling policies feed into VET public services. 

VET public policies -and VET excellent communities -are embedded in a culture of 
innovation and creativity based on: continuous update of -new- curricula, pedagogic and 
teaching practices, technological capacity of VET providers, effective networks and 
partnerships. performance of VET system and learning pathways. VET generates value for 
individuals, society and employers. Innovation hubs are institutionalized . 

 

VET Excellence
Performance -
( to do it better )

Quality is the tool.

VET Excellence 
Policies & System -

CoVEs: hubs 
informing VET 

reforms.   

VET Excellence
Scope -

(To do more )
Extended Functions.

VET Excellence  
Capacity -

Vision, Culture, 
Values , Networking,

Expertise (etc.). 

Galvin Arribas, J.M Centers of Vocational Excellence and Innovation (CoVEs): A new era for Vocational Education and Training (VET) institutions? 
(2020)https://www.academia.edu/80753883/Centers_of_Vocational_Excellence_and_Innovation_CoVes_A_new_era_for_Vocational_Education_and_T
raining_VET_institutions



-EXCELLENCE IS A ó CONTESTED TERMô  (ETF 2020) -

ETF/ENE & CENTRES OF VOCATIONAL EXCELLENCE (CoVEs) 

Ù Engines for VET development: high level quality  VET -skills  

institutions - to support employability and matching LM 

needs ïbeacons for VET reforms (within LLL perspective). 

Diverse EU MSs & international VET cultures, type of VET 

institutions (concepts, operationalization etc.).

Ù Good examples/practices without borders (no fl ags) :

institutional VET provider leaders (or clusters/networks etc.)

Ù VET institutions with high commitment to promote change and 

continuous  development improvement.

Ù Examples of effective partnerships between- public -& private-

key stakeholders  (shaping  skill ecosystems)

Ù Hubs for transferring good practice at national & international 

levels (partners for progressing on VET internationalization).

Ù ETF VET excellence project ENE looks at  Inclusive Excellence : 

Transmitting & helping national/international networks.



Vocational Excellence

Business incubators and
Entrepreneurship

VET internationalization 
and mobility strategies

Apprenticeships,
Upskilling and reskilling

Innovation hubs,
and Applied research

Knowledge 
creation and R&D

International VET 
campus/academies

Business -education partnerships
Pact for Skills

Skills competitions

VET attractiveness
campaigns

Professional development 
of teachers and trainers

Quality assurance

Feedback loops and 
graduate tracking

Joint qualifications and 
Staff/ learner mobility

Guidance and 
validation

Innovative curricula

Innovative teaching 
and learning methods

Learner centred 
excellence approach

Lifelong learning continuum
Initial and continuing VET)

Higher level VET and 
flexible pathways

Attracting foreign 
investment to region

Skills governance
systems 

Co-creating skills 
ecosystems

Sustainable 
financial models 

Effective use of EU 
and national funds

Governance and 
stakeholder involvement

Teaching &
Learning

Cooperation &
Partnerships

Governance
& funding

At least 3 
activities

At least 3 
activities

At least 2 
activities

COVES OPERATIONS: 
MAIN/TYPICAL ACTIVITIES



CoVEs ïon -going - concept implementation : 

Main forms and/or types.

Entrepreneurial

& Inclusive

(Governance)
Career 

Guidance/

Job Services

Teaching 
(Staff) 

Professional 
Development

Partnerships 
with local 

Stakeholders

Digital

& Green 
Skills

LLL

(Adult/

CVT/VET -
H.E)

International 
activities 

/projects/PLAN

Partnership 
with 

Companies

Innovative Methods. 
Teaching - Training

Experiential

Learning (etc.) 

International 
activities/ EU 

projects

CoVEs
(Archetype/
Prototype)

(H.Q ) VET SCHOOL

CLUSTER

NETWORK LEADER 

(H.Q) VET SCHOOL

ECOSYSTEM

(PLATFORM)



KEY ENABLING FACTORS FOR CoVEs DEVELOPMENT: 
1. AUTONOMY, FINANCING & QUALITY ASSURANCE  2. GOVERNANCE - LEADERSHIP & MANAGEMENT -

3. PARTNERHIPS ïCAPACITiESô - . 4.PEDAGOGY & PROFESSIONAL DEVELOPMENT 

5. INFRASTRUCTURES (internal/external). 6. (on -going) APPLIED RESEARCH TO VET.

World Horti - Centre (NL)

https://www.worldhorticenter.nl/en/home

HERNINGSHOLM VET SCHOOL (DK)

https://www.herningsholm.dk/

Jaattaa VET High ïSchool (NO) 
https://www.jaattaa.vgs.no/

Ù

TEMASEK POLITECHNIC (SING)

https://www.tp.edu.sg/home.html 

TINK - Technology and Humanity Colleges - (TK)

www.tinkturkiye.com

https://www.worldhorticenter.nl/en/home
https://www.jaattaa.vgs.no/
file:///C:/Users/zdereli/Documents/Okul/www.tinkturkiye.com


ENE UNIQUE WORLWIDE VET EXCELENCE NETWORK/PARTNERSHIP : 

256 CoVEs ï41 countries worldwide -
(16 ETF PCs; 10 EU MSs; 14 Sub -Saharan Africa -

(+) 1 South Asia - Philippines -)

Africa ï(31 CoVEs -): 

(2) Angola; (3) Burkina 
Faso; (4) Democratic 

Republic of Congo; (4) 
Guinea Bissau; (2) Ivory 

Coast; (2) Kenya; (1) 
Malawi; (2) Mozambique (1) 

Namibia; (1) Niger; (4) 
Senegal; (1) South Africa; 

(3) Uganda; (1) Zimbabwe.

ETF PCs (150 CoVEs -):

Turkey (57), Israel (6); 
Armenia (5); Azerbaijan (8); 

Belarus (5); Morocco (1); 
Georgia (5); Kazakhstan (5): 

Moldova (5); North 
Macedonia (4); Montenegro 
(1) Tunisia (8); Serbia (6); 
Albania (2); Ukraine (28).

Egypt (4)

EU MSs (74 CoVEs -): 

Spain (54); Greece (1); 
Netherlands (4); Finland (2); 
Italy (6); Slovenia (2); Latvia 

(2); Germany (1), 
Sweden(1) Denmark (1)

(1)
Philippines



SELF-ASSESMENT 
TOOL(ENESAT)

( + ) Specific Self 
evaluation/Research tools  
inspired on project -based 

leaning needs (etc.) 

1.EXCELLENCE in LLL

2. ENTREPENEURIAL 
CoVES 

-Creating value for business 

and communities -

4. ( GRETA) 
Greening Responses in 

Excellence through 
Thematic Actions

8. Education -Business Cooperation
The Role of CoVEs in 

Work Based Learning (WBL))

6. Smart Specialisation

WHAT DO WE BRING TO INTERNATIONAL ARENA ?  
ENE THEMATIC VET EXCELLENCE AREAS & ON-GOING FLAGHSIP 

LEARNING - PARTNERHIPS - (2020 -2023) 

3. Autonomy (& PPPs):
(Phase I) -Baseline study

(Phase II) - Targeting Working processes

10. ( SISI )
Sharing Innovation on 

Social Inclusion 
in VET Excellence

7. Integrating  systematically role of 
Career Guidance in VET Excellence -

Learning on CoVEs operations - (LLL)

5. Pedagogy & Professional 
Development
(ENE DIGI )

Digitalization of Teaching and 
Learning 

9. Industry 4.0/5.0 



160 indicators across 10 ENE dimensions(Second Wave 2022 launched-July-). More than 75% of ENE Members assessed 

themselves as ómatureô in dimensions A, B and C. By contrast,15% of more of ENE CoVEs assessed themselves as 

ófoundationalô in relation to dimensions G and D. 

Overall level 

of 

development 

by ENE 

thematic 

dimension 

(2021)

ENE SELF-ASSESMENT TOOL (ENESAT): CoVES invited to 

aligning its own development with that of other ENE members

Foundational Developing Mature



CONSISTENCY & CORRELATIONS OF ENE CoVEs DEVELOPMENT LEVELS 

AMONG THEMATIC DIMENSIONS :THE KEY ENABLING CoVEs TRIANGLE.

Á High level of consistency: óAutonomy,ô & 

óPedagogy and Professional developmentô 

dimensions: 73% CoVEs self-assessed ómatureô in 

both dimensions.

Á Autonomy & óEducation-Business 

collaborationô: strong correlation (67% of 

CoVEs maturity in both).

Á Autonomy ; Education & Business 

cooperation & Pedagogy and Professional 

Development: Driver-Triangle for CoVEs 

development and leadership.  



ENE PARTNERSHIPS (+) ENESAT: 
SOME STREMALINED FINDING PILLS  

Ù VET Excellence is multi -dimensional (thematic dimensions
relatively independent from one another). 

Ù CoVEs to make strategic decisions about which thematic 
areas of VET Excellence they want to focu s upon ïrather 
than pursuing excellence in all dimensions.

Ù ENE CoVEs recognize key establishing strategic planning 
approaches (e.g.,  digital/ greening/ entrepreneurial, 
internationalization, etc.).

Ù CoVEs are focusing on greening their buildings and 
developing  extracurricular activities. ENE CoVEs, in wider -
lesser extent- are applying new/innovative training 
programs to provide learners with technical green skills .

Ù Digital platforms, Networks & CoPs: key tools for 
Teaching & Learning capacity development, as well as
supporting studentsô ïengagement -.

Ù CoVEs can play stronger leading role to inform on inclusive 
learning environments : digital solutions/methods/skills, 
innovative pedagogies, learning approaches (etc.).

Ù Autonomy issue for ENE CoVEs (ETF PCs in 
particular): barrier for CoVEs development (& PPPs) .

Ù Funding : more resources for adequate teacher training; 
level of qualification -CVT needs - (e.g twin transition 
- going digital & green -) .

Ù Some cases, external stakeholders,: private companies , 
do not prioritise environmental sustainability. 
Difficulties to engage in international and regional 
partnerships supporting greening VET.

Ù Provision of incubation services ( start -ups) for 
businesses;  tracking adult learners in employment, 
benchmarking digital competences  (e.g improving 
regulatory frameworks, financing, or methodological gaps).

Ù The role of CoVES as hubs/ high -quality VET 
practitioners not yet - well - taken on board for 
shaping policy making. 

Challenges Opportunities 



CoVEs & VET INTERNATIONALIZATION : 

PROCESS TO EXCELL WITHOUT BORDERS  

Strategic Plan :

VET Excellence & 
Internationalization EC Erasmus (+)

(From 2019 -

Platforms of CoVES /

Local - international 
ECOSYSTEMS 

Sectoral CoVEs -
diversification by 

international profiles -

International Training 
programmes/modules -Curricula, 

Qualifications, -

International/

Multi/Inter 
cultural/Skills & 

Competences

Mobility /WBL 
abroad

(students )

Work placements

Abroad (teachers)

INTERNATIONAL
POLICY LEARNING

& TRANSFER :
ENE CoVEs

TRANSNATIONAL & 
INTERNATIONAL 

NETWORKS

What? How?

Marketization/Commercialization 
products & Services : VET providers as 

international customers

Skills Competitions (WorldSkills); 
EU VET weeks



CoVEs CONTINOUS DEVELOPMENT &  IMPROOVEMENT: KEY DRIVERS FOR 

VET EXCELLENCE TRANSMITION ïNATIONAL & INTERNATIONAL -

Regional

Governance

(Coordination) Sharing 
Resources 

Demonstration

(project -cases)

Autonomy

Schools 
Collaboration

Projects & 
Innovation

Networking at 
International 

Level

Networking

with Employers 

TRASMITING
VET EXCELLENCE



Á (2021) Partnerships for VET Excellence (KA2): Platforms of CoVEs.

Á 13 projects selected for funding (84 projects submitted)

Á Grants approved ú46 million (grants requested ú283 million) 

Á 37 countries in projects approved (55 in project applications)

Á 331 participating organizations in projects approved

Á Shows capacity of the initiative for the Internationalization of VET
attracting partners from all over the world

THE KEY ROLE OF COVES ERASMUS (+) - KA.2 -
COUNTRIES OF PARTICIPATING ORGANIZATIONS (2021) 

& ESTIMATED FUNDING (UP TO 2027 ).

100 CoVE projects to be 
supported in the period 

2021 -2027 (ú400 million)12 Pilot CoVEs
(2019 -20)

projects currently 

being implemented
(ú33 million)



Building a strong international cooperation dimension on Vocational Excellence

ETF SERVICE LEVEL AGREEMENT (SLA)               
working with the European Commission (DG EMPLOY)

(24 months -Kick Started November 2021 -) 

The I nternational Dimension of CENTRES OF VOCATIONAL EXCELLENCE 
( ID -CoVEs)

Ù Creating an international VET Excellence 
Quality and development tool (ISATCOV)

Ù Explore the feasibility of a Quality Award (or 
Label) on Vocational Excellence.

Ù Building evidence to support Vocational 
Excellence for the Digital and Green 
Transitions & Applied Research to VET.

Ù Policy support activities and capacity 
building.

FOUR WORKING PACKAGES:

Ù Support the development of CoVEs
Ù Transmitting Vocational Excellence

Ù Recognize efforts and provide visibility
Ù Motivate and support international 

collaboration.

Ù Investigate influential policies and practices
Ù Identify impactful factors


